HOUSING FOR ALL

AGENDA

DATE: TUuEsSDAY, OCTOBER 25, 2016
TIME: 9:00 aAM -3:00 PM
PLACE: ROGER CARTER COMMUNITY CENTER

CHECK-IN: 8:45-9:00AM

INTRODUCTIONS & WELCOME: HEATHER SHERIDAN, DIRECTOR OF HOMELESS
SERVICES, MD DEPARTMENT OF HUMAN RESOURCES

OPENING EXERCISE: QUESTION-“WHAT WOULD IT LOOK LIKE TO END HOMELESSNESS
IN HOWARD COUNTY?”

BREAK: 10:00-10:15AM

INTERACTIVE PRESENTATION: MOVING FROM HOMELESSNESS TO CREATING
HoUSING FOR ALL IN HOWARD COUNTY

INTRODUCTION/PREPARATION FOR WORKING LUNCH ACTIVITY
LARGER GROUP WILL BE BROKEN INTO FOUR WORKING GROUPS. EACH GROUP WILL
IDENTIFY STRATEGIES FOR HOW HOWARD COUNTY CAN MOVE FORWARD TO BUILD
ITS CAPACITY TO HOUSE ALL OF ITS RESIDENTS OVER THE NEXT FIVE YEARS.

NOON: WORKING LUNCH

ENHANCED COORDINATED ENTRY SYSTEM

AFFORDABLE HOUSING “BRICKS AND MORTAR”

OPERATING DOLLARS “RENT SUBSIDIES”

SUSTAINABLE SERVICES “PERSON CENTERED AND VOLUNTARY”
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REPORTS FROM GROUPS

NEXT STEPS



